Job Safety Analysis NOT just for Personal Protective Equipment
Hazard Assessment
We all know that OSHA under 1910.132 (d) requires the employer to do a safety or hazard assessment of
their workplace to determine if hazards are present, or are likely to be present. When hazards are present,
or likely to be present, the employer is required to
have each affected employee use, the types of
PPE that will protect them from the hazards
identified in the assessment. That is just basic
safety. How do you protect employees from
serious life threatening injuries? This can be
accomplished by conducting a thorough allencompassing Job Safety Analysis. It outlines
each task, the hazards associated with the task
and the controls that can be implemented to
preform each task safely. Simply put, it is a tool
to aid in identifying unsafe work practices before
an accident occurs.
Step 1 Essential Functions/Task
The first part of the analysis process is to
determine each task of the job you are analyzing. Consider conducting observations of seasoned
employees with good work habits or preforming the tasks yourself to get a good perspective of
what the hazards are or are likely to be. Let’s say you are conducting a Job Safety Analysis on
an employee operating a table saw. The first task in the operation would be to get stock.
Step 2 Potential Hazards
The second part of the analysis is to determine what the potential hazards are. Let’s use the table
saw operations as an example. The potential hazard in preforming the task may be back and
shoulder injuries.
Step 3 Safe Operating Procedures
After establishing the potential hazards, determine what the safe operating procedures / controls that can
be implemented to mitigate the potential hazards. There are two types of controls. Engineering and
Administrative controls. Let’s look at the table saw operation. An example of an Administrative control to
mitigate the potential hazard when getting stock for the table saw would be to use proper lifting
techniques when lifting stock and placing stock at a good work height to reduce potential back and
shoulder injuries. An example of an Engineering control when getting stock for the table saw would be to
use a fork lift rather than manually lifting and handling stock. Both Engineering and Administrative
controls along with PPE needed for the job should be outlined in the JSA.
Training
Training and follow through is a critical component. You should conduct documented training during
orientation. Department heads and supervisors can use the JSA as a method of modifying behavior. If
employees who have received documented training are observed performing work in an un-safe manner
outside of the scope of the JSA out in the field or at the workplace, they may be disciplined. Conversely,
they may receive recognition for preforming work in a safe manner.
For more in-depth information, refer to MMA’s Job Safety Analysis Best Practices.

