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LEADING REMOTE AND HYBRID WORK SUPERVISION &
FUNDAMENTALS

Discover the ultimate toolkit designed exclusively for frontline
supervisors and leaders! Dive into the dynamic realm of ’
remote and hybrid work management, where you’ll learn the

skills of seamless onboarding, individual empowerment, team
synchronization, and supercharged communication strategies.

Equip yourself to not only lead but to nurture teams, ensuring

OFFERED AT T0 MAINE qupyourselto: ! d ; ‘
their well-being, boosting productivity, and igniting efficienc
RESIDENTS THRUUGH DECEMBER 2023! like never befo%e.We’ll dEISe into strai/egies tiat pr%mote ’
\ a robust organization culture and craft an environment of \

psychological safety, belonging, and empowerment within
your team that is proven to elevate performance.

1 hour | Self-paced

REMOTE AND HYBRID WORK FOUNDATIONS

This course goes beyond the basics, offering you the keys

to understanding remote and hybrid work dynamics,
organizational brilliance, and a holistic approach to well-
being in a virtual world. Explore the risks and rewards that
remote work brings and thrive in your approach to remote
and hybrid work. Remote and Hybrid Work Foundations is the
co-requisite for Leading Remote and Hybrid Work Supervision
Fundamentals.

1 hour | Self-paced

LEARN HUW TO LEAD EFFECTIVE AND SIGN UP NOW
PRUDUGTIVE REMUTE AND HYBRID TEAMS Visit https://form.jotform.com/232483484843161 to sign up

today.
FOR MORE INFORMATION

Email remotework@mccs.me.edu

NO-COST FOR MAINERS THROUGH DECEMBER 2023

This program is provided in partnership with the Harold Alfond Center for HAROLD ALFOND CENTER
the Advancement of Maine’s Workforce, which offers short-term training FOR THE ADVANCEMENT OF

through Maine’s community colleges, to upskill and strengthen Maine’s MAINE’S WORKFORCE
workforce.

Short-term workforce training through Maine’s community colleges:
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